Creators of Peace International Co-ordinators Role Descriptions

At this time, we are primarily looking for women who feel inspired to care for the Creators of Peace network, support the growth and depth of our work, with the commitment, time and energy to do this. 
We anticipate something of a transition year following the Living Peace Conference where there is both a handover from the previous co-ordination and discernment to create a sure foundation for the future.
The areas outlined for International Co-ordinators (IntCos) are provided for the nominations process to show some key areas for us to take forward, plus the skills and experience that might be helpful. 
It would not be expected for a new International Co-ordinator to take on all of the tasks themselves, but to see a way forward, taking an overview and working with others so that these important aspects of our work are cared for.
Roles and responsibilities would be refined together after the AGM and in the light of the Living Peace Action Plan following the conference. The new team will be free to organise themselves as they see best within the constraints of our Articles of Association.
All elected International Co-ordinators would be prepared and happy to:

- work within the highest values of Creators of Peace 

- help progress the aims of Creators of Peace
- prioritise care and follow-up with women within the network

- respond to regular communications (e.g. via skype meetings) with other colleagues and working groups

- continue to stay connected with peace circles in their own country

- allow for around 10-12 hours per month for e-mails, working on specific projects or decision-making

The make-up of the international co-ordination team is:

· President, Secretary, Treasurer
· Up to 5 International Co-ordinators who we hope will lead work on the areas overleaf
· And 2 more International Co-ordinators with their particular roles open for inspiration. For example, it could be a role to support a new President, someone who has contributed significantly in their country, a person who could help liaise across the regions or who would bring a special perspective or gifting to our work. It might also be to ensure that we have at least one representative in Switzerland to ensure core functions, such as a signatory for our bank account.
We would also like to propose and agree the following at the AGM
Elder(s) (not part of the International Co-ordination elected team)
We would like to propose Jean Brown and one or two others to the role of CoP Elder(s) of the CoP network, working closely on discernment, mentoring and care for significant projects.  

Ambassador (not part of the International Co-ordination elected team)
We would like to propose that Daphrose Ntarataze continues after stepping down as President in a role of ambassador or spokeswoman for CoP to help inspire and promote the vision and values of CoP.  
Executive (not part of the International Co-ordination elected team)
We envisage a new function to share the day-to-day support to the CoP network, to ensure that critical tasks are assured and to support International Co-ordinators. This would be to work closely with the President, Secretary and Treasurer to deal with governance, strategic planning & personnel matters. 
CONTINUED

PRESIDENT
a) Facilitate meetings of International Co-ordinators
b) Take lead with Executive to develop new strategic priorities
c) Represent CoP at IofC General Assembly and liaise with IofC
d) Encourage others in their roles 

e) Provide leadership for highest CoP values 
SECRETARY
a) Co-ordinate pattern of meetings for International Co-ordinators

b) Ensure notes are prepared, minutes, circulated, actions pursued

c) Organise AGM and reports 

d) Support internal communication

e) Set-up process for shared conflict resolution

TREASURER
a) Prepare the CoP budget

b) Work with book-keeper who will prepare and monitor accounts
c) Steward (with other signatories) CoP bank account

d) Liaise with IofC IA Treasurer for audit

e) Ensure appropriate financial processes maintained

PEOPLE & RELATIONSHIPS Portfolio (with Working Group)
a) Develop active ways to support and encourage women in their CoP journey

b) Explore ways to help each other to live out CoP values in their teams
c) Promote mentoring, buddying and pastoral care between generations and countries

d) Encourage regional representatives to follow-up with facilitators and participants

e) Identify women in particular contexts or need for ongoing support and care

TRAINING PROGRAMMES Portfolio (with Working Group)
a) Co-ordinate requests for facilitation training

b) Work with skilled and experienced people to enable shared learning

c) Create opportunities for training and accompanying new trainers

d) Promote “refreshment” opportunities for facilitators, including at regional gatherings
e) Develop new resources for follow-on programmes
DEVELOPMENT & CAPACITY BUILDING Portfolio (with Working Group)
a) Support teams develop their CoPC programmes 
b) Share learning from wider context and partners about trends around women and peace
c) Help organise regional gatherings to ensure adoption of Living Peace Action Plan post-conference
d) Promote good evaluation and support capacity building

e) Work closely with the Executive and Fundraiser to help bring in new resources for CoP’s work
COMMUNICATIONS Portfolio (with Working Group)
a) Develop a communications plan for CoP
b) Supervise/liaise with person(s) taking responsibility for website, newsletter, film & social media

c) Have oversight on how CoP is represented, including brand guardianship and refreshment
d) Make the most of opportunities to promote CoP within IofC and other networks

e) Enable newer women to participate in CoP social media and Caux
FUNDRAISING Portfolio (with Working Group) 
a) Work with Treasurer and consultant (if needed)

b) Take lead on community fundraising strategy with CoP network

c) Advise on sources of ethical funding for CoP

d) Assist Executive with grant applications and monitoring where required
e) Help maintain fundraising database and relationships with donors
