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MRA Initiatives of Change Nigeria

Moral Re-Armament Nigeria

Moral Re-Armament | Initiatives of
Change, Nigeria

Sponsored Project Management
Training for UNDERGRADUATES

Date: 11" to 14" of NOVEMBER, 2013
Time: 10:00am- 4:00pm Daily.

Venue: Moral Re-armament | Initiatives of Change,
MRA lofC, 2 Mosley Road, Off Onitolo Road, Ikoyi

4, Onitolo Road, Via Mosley, Ikoyi, Lagos Nigeria mranig@yahoo.com
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et's work together to
inspire, equip and
support change makers
around the world. We
are on the lookout fo
great collaborators to
make an impact in the
world.
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MRA

PROJECT FORMATIVE STAGE

The Training was fully planned by the Volunteer
crew of MRA/IofC Nigeria. The Volunteers were
committed to the Different Sections of the 4 day
training. The Module of the Training was
developed by PM Hub Nigeria, a project
management consulting firm run by one of the
volunteers in the organization.

Responsibility Assignment Matrix

Volunteer

Responsibility  Assignment

Initiatives of Change Nigeria

Recruitment Processes

The call for application was sent
to various institutions’ social
media platforms- Facebook,
Twitter and Blackberry
messenger. These were the
fastest way to call for
applications among these young
undergraduates in Nigeria. A5
day call for application duration
was given to pull in applications
and selection criteria were set
to pick the suitable applicant.
Among over 315 applications,
the selection team ran call
interviews for about 150 and 36
suitable applicants were
selected to be a part of the
training.

Registration form using google
docx and interview using call
interview.

Eyitayo Training Organization
Anchoring Communication
Mentoring with Team
Loops
Reporting
Folunrunsho Training Volunteers
Taiwo Games Coordination
Mentoring and Leadership
Afeez Folusho Training Administrative
Mentoring Leadership
Umeseaka Training
Chinemema Mentoring
Victor Okoro  Training
Mentorship
Adesakin Training
Adeyinka Medical Check
Up
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Implementation Stage

Day 1

Introduction to Project Management, Project
Scope Management and Project Quality
Management

Trainer: Eyitayo Ogunmola

Breakout Sessions with Mr Folorunsho Taiwo(The
Chess Master).
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Day 2 Ethical Leadership

Most of the applicants are Social
Entrepreneurs, Team Leads of
Youth NGOs, Student Leaders and
Community leaders. The focus of
this discussion as led by Victor

The day 2 focused on Project Human Resource
Management, project Time Management and
Project Cost Management Training with
introduction to Ethical Leadership by Victor

Okoro. ,
Okoro, the Founder of African

Project Management Class was anchored by Minds and also a Volunteer with

Eyitayo Ogunmola lofC Nigeria is to educate the

participants on the true meaning of
Leadership. The Talk directly
considered the ethical behaviours
of a leader and also recommended
best practices to the participants

The discussion with Victor
took me a little away from the
whole Project Management
training and it was a good
time to reflect a bit on the
right attitude for leadership.

Kodaolu Festus, Class Governor, 200L
Tai Solarin University of Education,
liebu Ode, Nigeria (Feed back Video
Talk)
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Class Focus

Conflict Management
Team Building Activities
Human Resource Planning
Virtual Team Management
Project Appraisals

Project Cost Estimation
Techniques

Critical Path Analysis
Schedule Control
Techniques

Budget analysis
Contingencies Planning
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Umeseaka Chinemema with Olamide in a Post Class
Mentorship Talk

| must admit that my favourite session of the 4 day training was a moment with
Chichi. It was an endless talk about her passion and how she has been able to
move her initiative with focus on young Girls.

Olamide Ajetukesi, Final year Student,

Federal University of Agriculture, Abeokuta Nigeria
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Day 4

The Last day was focused on Project Risk
Management, Project Procurement
Management and evaluation using case study
analysis.

The fourth class was anchored by Eyitayo
Ogunmola. The class was committed towards
training the participants on the tools and
techniques needed to analyze the uncertainties
on their projects using Quantitative analysis and
gualitative analysis method, risk response
strategies and risk tracking methods. The class
also expanded on the Techniques for contract
Management, Bidding Processes and winning
Proposal writing Methods.

NMRA Initiatives of Change Nigeria

Commemorating
World Diabetes Day

Medical Checkup held on the
14™ of November, 2013 also
commemorated the World
Diabetes Day. The
organization conducted a
mini medical check up for the
participants and also
provided medical
recommendation from the
Medical Expert.

Adesakin Adeyinka, a medical
Laboratory scientist and also
a Volunteer with MRA,
Nigeria conducted a sugar
test for the participants.
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EVALUATION PROCEDURE

50 Evaluation questions were set for the participants after the training.
These questions were full reflections of the case studies that were used
during the class training.

After the 4 days training, an average participant had adopted about 72
percent of the best practices of project management from the Model of
the evaluation used in project Management

Introduction of 10fC to the participants and MRA tools Engagement
With Hafeez Ogunbanwo, Administrative Staff

Hafeez took the participants through the Values of MRA, Vision of the Organization
and the historical background of the Change Projects of 10fC International. This
session engaged the participants in the core structural system of the organization;
helping them understand the necessity of Volunteering and social engagement.
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